The Business Model Innovative Architect: Disrupting Markets And Creating New Value
Given the increasingly competitive business landscape, leaders need to be able to identify and capitalize on new opportunities.
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Strategic Innovation & Foresight Consultant
‘@’ In this prac‘hcal keyn ote, you wi - Accredited Board Director (SID-AD)
Aeton brings extensive consulting and forecasting experience on

innovation and go-to-market strategies, particularly for leading,
world-class clients in the Fast Moving Consumer Goods (FMCG)
industry, both in Asia-Pacific region as well as other markets

» « Explore different types of business model innovation, such as subscription within Europe, the United States, Middle East and Latin America.
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> unique value propositions and delivering exceptional customer experiences. industry. In 2024, he worked together with London’s deputy
Q . . . . . major of Business; Howard Dawber’s agency, London & Partners
x « Reflect on the importance of aligning your business model with your overall to enable organizational global capability enhancement.
. . Outside of work, Aeton is an accredited board director at the
Strategy and Organ|zat|ona| CUItU re. Singapore Institute of Directors that advocates for effective

corporate governance, sustainability and transformation for
meaningful change. He has also mentored non-profit leadership
alongside board-level executives, providing guidance on growth
direction.

www.aetonlim.com
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Thank you!

As next steps, feel free to reach out to share the details around

your speaking engagement needs, so that the approach would
be tailored around your needs.

Aeton Lim, MSID SID-AD

Accredited Board Director of Singapore Institute of Director (MSID-AD)
Strategic Analytics & Insights, Innovation Consultant
Certificated Foresight Practitioner
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